ILT Pre/Post Conference Sheet


Pre-Conference

Date:

· Purpose:

· How are you feeling about this lesson?

· Walk me through your lesson plan

· Clarify learning outcome (student)

· Clarify rational for selection

· What is your teaching behavior focus for this lesson?

· Classroom management, positive reinforcement, instructional monitoring, questioning, varied instructional strategies

· Why selected this behavior?

· Observation instruments:

· Lesson plan

· Seating chart

· Notepad

· Other:

· Collect data on:

· Reach learning outcomes

· Classroom management support student learning

· Meet goals of teaching behavior focus

· Share notes at Post-conference

· Place to sit

· Special circumstances/students

· Remember to video-tape

· Don’t forget to reflect & answer the 3 questions on pg 3 of l.p.:

· Learning outcome/ st. objectives met

· Classroom management

· Teaching behavior focus

· Post-Conference meeting time:

· Any questions?

Post-Conference

Date:

· What are your feelings about lesson?

· My feelings

· Learning Outcomes

· You observed

· I observed

· Discuss changes

· Classroom Management

· You observed

· I observed

· Discuss changes

· Teaching Behavior Focus

· You observed

· I observed

· Discuss changes

· Coaching Plan

· Your next teaching behavior focus

· Develop coaching plan together

· Summary

· You summarize

· Give encouraging statement

· Include teaching behaviors to do again

· Questions?

· Complete record of cycle summary

· Time frame for next observation

· Next regular meeting date:
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